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Harnessing platforms, tools &
processes for creativity: content
creation in a non-linear world

“AlicjaLloyd Deane Barker

Global Director of content
management



We need to provide more
platforms and process to

. || ~ our content teams.
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Building 20
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From Wikipedia, the free encyclopedia

Building 20 (18 Vassar Street, Cambridge, Massachusetts) was a temporary timber structure hastily erected
during World War Il on the central campus of the Massachusetts Institute of Technology. Since it was always
regarded as "temporary", it never received a formal name throughout its 55-year existence. (Many major buildings
at MIT are known by their numbers regardless of how neoclassical or otherwise permanent they may be.)

The three-floor structure originally housed the Radiation Laboratory (or "Rad Lab"), where fundamental advances
were made in physical electronics, electromagnetic properties of matter, microwave physics, and microwave
communication principles, and which has been called one of America's "two prominent shrines of the triumph of
science during the war" (along with the desert installation at Los Alamos, where the atomic bomb was born).l'l A
former Rad Lab member said, "At one time, more than 20 percent of the physicists in the United States (including
nine Nobel Prize winners) had worked in that building".["!

After the Rad Lab shut down after the end of World War I, Building 20 served as a "magical incubator” for many
small MIT programs, research, and student activities for a half-century before it was demolished in 1998.[2113]14]

Structure [edit]

The building was hurriedly constructed in 1943 as part of the emergency war research effort; however, it continued

Read Edit View history

Coordinates: &) 42 3619°N 71.0905°W
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Built in 1943 as a temporary facility, =
Building 20 (the three-storey building in
the foreground of this image) remained
in use until 1998, housing a wide
variety of research projects.

to be used until shortly before its demolition in 1998, making it one of the longest-surviving World War Il temporary structures on campus.!?] The building

had the overall shape of an extended mirror-reversed "F", with multiple parallel "wings" connected to a longer spine which paralleled Vassar Street. The

spine of the "F" (wing B) was slightly skewed compared to the projecting wings, because of the gradual divergence of Vassar Street compared to Memorial
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Venerable Building 20, A Building With Soul'

October 30, 1996

("A Building with Soul" by Alex Beam originally appeared in The Boston Globe, June 29, 1988. It SHARE

is reprinted with permission of The Boston Globe.) @ @ @

| am sitting inside MIT's legendary Building 20 with three great minds, one of them encased in

plaster.

Institute Professor of Linguistics Morris Halle and neurophysiologist Jerome Lettvin--seated on
opposite sides of a bust of German naturalist and explorer Alexander von Humboldt--are

rhapsodizing about the rickety wooden barracks that is their professional home.

"Building 20 is an admixture of all the interesting things at MIT," says Lettvin, a jovial mountain
of shivering cerebra who is admired inside Building 20 not for his genius but as a man who first
uttered a profanity on television, during a 1961 debate with Timothy Leary ("It made the front

page of Variety," Lettvin insists. "You can look it up.")



Building 20...had
become an
'Incubator of ideas’
and, without a
doubt, the
Intellectual center
of MIT”
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What is
building_20?

Inspired by the original Building 20, building_20 was created as a start-up
organisation within Dimension Data that aims to challenge the way we think,
work, create, and help our clients.

building_20 is about how each creative, unique and capable person can shape
the Dimension Data of tomorrow. By using concepts like code, automation and
DevOps, we can free ourselves from the mundane, and focus on what will really
make a difference.

building_20 is not just a team, building_20 is a community shaping the future of
Dimension Data.
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The Romantic Lie

“Creativity iIs the ex
nihilo product of a
Ingular human mind”
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Mike Monteiro

JESIeN 13 A J0B

By Sam Cabrera

In this beautiful myth you are
what is known as a “creative.”

While others are weighed down
by requirements, metrics, testing,
and other variations of math and
science, you are a child of magic.

Knowledge of these base matters
would only defile your creative
process. Your designs come
from inside you.”
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“We tend to think of artists as
lone creators, holed in [an attic],
waiting for inspiration to strike.

But ... most of Leonardo’s
thinking was collegial.

STEVE JOBS anNp EIN

3
2,

ver since his [youth] Leonardo
new the joys and advantages of
aving a team.”




STEVEN

JOHNSON

WHERE GOOD IDEAS
COME FROM

THE NATURAL

HISTORY OF
INNOVATION

FROM THE BESTS!
AUTHOR OF EVERYTHING

UUUUU

“The trick to having good ideas
Is not to sit around in glorious
Isolation and ftry to think big
thoughts. The trick is to get
more parts on the table.

It’s not that the network itself is
smart; it’s that the individuals
get smarter because they’re
connected to the network.”



A sparkling book that
illuminates and inspires”

‘ s \ “The notion of lone genius
‘{'10 A = \., . -
) How Genius Iguites; ™} mythologizes the journey to

h - From Child Prodigies </ |
A achievement and has been
replaced by an
understanding that

collaboration is vital to the
pursuit of new ideas.”

sl blaudla Kab

New York Times best-seling author of Andy Warhol Was & Hoarder




Externalization

People / Networks
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Externalization

Process







THINKING,

FAST .. SLOW

DANIEL

WINNER OF THE NOBEL PRIZE IN ECONOMICS

“Don’t worry if what you’re
saying seems muddled,
contradictory, or simplistic;
that’s a crucial part of the
process.

We often need to say things
out loud before we can begin
to organize them into
something more coherent.”
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punch.” The next day everybody'd make fun of

e g ame speech over and aver and over. |

me, because cople fot the dumbest reasons in the world. | con-

jpht that people were saying the wreng thing to ms,

all of the time they weren't. My brains were scrambled

'..?.m '.‘ .w-—l e&l,“lj! 2. I'm extremely lucky 1 didn"y
::'“'.ud more than I did.
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“...all | wanted to do is be
the Bruce Lee of loose

leaf

| abused Ink, used it as a
tool...”

— “The Monster,” Eminem




Externalization

Physical Artifacts
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Externalization

Feedback




It’s natural and
necessary for humans
~ to externalize creativity.
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ANNIE MURPHY PAUL

Thinking with Sensations
Thinking with Movement
Thinking with Gesture

Thinking with Natural Spaces
Thinking with Built Spaces
Thinking with the Space of Ideas
Thinking with Experts

Thinking with Peers

Thinking with Groups



Humans aren’t creative In
Isolation.

- Humans are creative In
syste ms and frameworks



Place
Artifacts
Networks
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“A magical creative is
expected to succeed based
on instinct, rolling the dice
every time, rather than on a
e MG methodical process that can

I][SIGN IS A JUH be repeated time and time
again.”

FOREWORD B




The Romantic Lie

“Creativity iIs the ex
nihilo product of a
Ingular human mind”
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Plan

How can we manage an ever growing
body of work that is needed more effectively?
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DEPT® Plan How can we manage an ever growing body of work that is needed more effectively? - -

Having an overarching campaign view
can save time and effort

®

= List = Calendar = Timeline 0 Board Saved Views

! | Save View Share

B sShow hierarchy

Title Type Status Owner End/Due Date @ Current Step Na... Current Step Due Date : Parent Campaign
[Q223] SellingSimplified Programma... 14 Campaign Not Started Vivien Wong Jun 29 2023 Big-bet 23 Promote a crystal
[Q2'23) CX Summit - Sydney 4 Campaign Not Started Vivien Wong Apr 28 2027 . Big-bet 23 Promote a crystal
[Q4'23) CX Summit - Melbourne 3 Campaign Not Started Vivien Wong Big-bet 23 Promote a crystal-
Etumos - CX Summit - Sydney Campaign Complete Vivien Wong Apr 12, 202° - Big-bet 23 Promote a crystal-«
[Q1'23] eBook: New Way of Working ... 43 Campaign On Track Maximillan Sidamgro )2 g-bat 23 Promote a crystal-(

Localize SEO Blog Task Complated Maximilian Sidamgro! J: 9 202: promote post 19, 2 3 23 Promote a crysial

[Q1'23] Acquisa | E-Commerce-Wee... ) Campaign Complete Maximilian Sidamgro!t Mar 31, 2023 Big-bet 23 P a crystal

[FY'23] Deane Barker - Thought Lea... ¢ Campaign On Track Deane Barker No end date - Big-bet 23 Promote a crystal-
[0123] AMA Emall Campaign Campaign On Track Maria Luisa Caovarrub Jun 30, 2023 Big-bat 23 Promote a crystal-«

[QY¥23] Content Marketing Institute . & Campaign Not Started Elizabeth Donahue 2023 - — Big-bet 23 Promote a crystal-t

OCMP | GE Healthcare / GEMC Comglatad Maximilian Sidamgro! Jan 31, 2023 Answer Britt Jan 31, 20 Big-bet 23 Promote a crystel

[Q2° 23] How M is your markating organ... Tas Maximilian Sicgamgro Check Text CMO R 4, 2023 Big-bet



https://docs.google.com/file/d/19cBuD5M_uME-nDQ4r9KY_Zg7opAzYavG/preview
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DEPT® Plan How can we manage an ever growing body of work that is needed more effectively? - - v Optlmlzely

Total visibility
to focus on doing the work

Optimizely Marketing al content gen X . ] ‘—-"l @ﬂ @ v '
= List 0 Calendgar Timeline P Board Saved Views
Save View
B snhow hierarchy

Title Type Status Owner Current Step Na... Current Step Due Date Parent Campaign

» Big-bet 23 Re-establish our swagger .. 172 Campaign On Track Shafgat Islam

» Big-bet 23 Regain trust of our Feature ... 178 Campaign Julia Maguire

w Big-bet 23 Promote a crystal-clear m.. 37 Campa  Off Teack Julla Maguire

p [QY23] MKTG.LIVE 13 Campaign Vivien Wong 202 . Big-bet 23 Promote a Crystals
[Q1°23] Marketing Strategy Summit - ¢ Campaign Vivien Wong 2023 - g-bet 23 Promote a crystai~
[Q2'23] SellingSimplified Programma... 14 Camps Not Started Vivien Wong 9, 202: — t 23 Promote & crystal+
[Q223) CX Summit - Sydney 2 Not Started Vivien Wong Ape 28, 2023 23 Promote a crystais
[Q4'23) CX Summit - Melbourne = Not Started vien Wong dec 31, 2023 - 232 Promote a crystals
Etumos ~ CX Summit - Sydney Campi Comglete Vivien Wong 3 - g-bet 23 Promota a crystals

[QT23) eBook: New Way of Working ... 43 Comp Maximilian Sidamgro 31, 2023 - dig-bat 23 Promote a crystaly

(i



https://docs.google.com/file/d/1pUlr2FWw1fIe7-XNvatZOolhbI5IQ31Y/preview

DEPT® Plan How can we manage an ever growing body of work that is needed more effectively? - -

2 7 -
Hello. Sign in or register Daily Deals  Brand Outlet  Help & Contact Watch List v My eBay v Q E % Sell /\

Reimagine project scoping

saving time to focus on the work

m y gz&%g}; v Q Search for anythmg All Categories v Advanced

Home @ Saved Home & Garden Electronics Fashion Sports & Leisure Health & Beauty Toys Motors Home Entertainment Collectables Deals Local

Celebrate
historic
timepieces

Join us to commemorate the
watches celebrating anniversaries.

Shop now >

Trending on eBay

Extra 20% off 15% off refurbished
imperfect footwear Delonghi

Authenticity
Guarantee

Authenticity Guarantee
is independent from, and
not associated with, any
brands sold on eBay.

it il

Up to 50% off Extra 20% off Up to 40% off Up to 25% off Easter treats from
dining furniture White Stuff beauty garden / DIY £5.99

o
(<~ Optimizely

15:45 © w4 §81%
= ebay =

Q  Searchforanyt.. 9 [O]

Q Selling @ Brand Outlet 47

Is it time to upgrade? Do it

for less.
Save big on refurbished mobiles.

Ends 22 Sept.

0 Refurbished on eBay 0 Refurbished ¢

Up to 60% off Up to 60% off
iPhones Samsung
> mobiles

-

Compare with similar
items See all >

Sponsored

Nas A oy gy A8

n ) ' A, '

Home



pEPT T Y ) & Optimizely
Reinvent how
-
projects are tracked
Campaign Start Date End Date Status Asset 01 Asset 02 Asset 03 Asset 04 Asset 05
25.00 50.00 100.00 150.00 250.00
01 28 Aug 3 Sep (o Complete ) 10 e Production Spend  ® Remaining
03 29 Sep 29 Oct « :? | 03
04 12 Oct 16 Oct (_® Assign status ) 01 09 01

05 20 Oct 20 Oct o Assion status 40
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Data-driven insights help
spot opportunities to create high-impact content

4

@ Optimizely Marketing
Idea Lab > artificial intelligence e

Research topics and competitor keywords to help build your content strategy

¢

/ United States Vv

Q

o Topic Domain

artificial Intelligence

v Keyword Opportunity for “artificial intelligence”

cpc @ OPPORTUNITY @ SEASONAL TREND @

SEARCH VOLUME @

110,600/mo $1.56

v Explore Related Topics

Keyword Search Voluma @

artificial intelligence movie 9,900

what Is artificial intelligence 18,100

al artificial intelligence elon musk 9,900



https://docs.google.com/file/d/1u3UN5YhFjzO7umAejn7zH48RlggeEjiO/preview

DEPT.

Collaborate

How can we use too

more seamlessly anc

s and process to collaborate
remove barriers for creativity”?

Optimizely




DEPT.

. Collaborate How can we use tools and process to collaborate more seamlessly and remove barriers for creativity? - c Optimizely

Best in class briefs
Inspire work that works

The Setting ' The Champion 2 The Goal The Monster




s
- Collaborate How can we use tools and process to collaborate more seamlessly and remove barriers for creativity? c Optimizely

Best In class briefs
Inspire work that works

Aesop

The rules to good storytellmg

The storyboard includes 10 cards—each card represents a
popular storytelling trope and corresponds to a section of
the marketing brief.

On the flip side, each card includes several prompts that

will help you uncover the essence of the story element;

Rules

. o B OAem BN el o B saen Al o Be o emsnadl = an e s Bass'as
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Enabling in situ feedback
across multiple campaign stakeholders

47

&
@ Optimizely Marketing " . (&) —-'“, E]“ @~ 3

TSK-12363
é nc £ Share ® 2 Mark Complete

Al Content Generator Blog Post In Progress

B Started » Jan 26 B Due » Jul 05

Brief Content Fietds Publishing Related Financials

%= Workflow B C nts ¥ Attachments
Basic Marvating Warkflow v

1. Create L2
Select from

i: How Marketers Can Benefit and How We're Innovating >
Add URL 2. Review

Generate
3. Approve

W
Articie \9

Anthony Alosa

Creative assets

In Progress «

Expariment 4. Publish

testing

Add Step



https://docs.google.com/file/d/1EtXwzux1Vj_geq8k8IGDu1v3180bI6ky/preview
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. Collaborate How can we use tools and process to collaborate more seamlessly and remove barriers for creativity? c Optimizely

Collaborate with ease
as If you were in the same room

How marketers benefit from Al and how we're innovating - Optimizely

Al Has Entered the Chat: How
Marketers Can Benefit and How
We're Innovating

m Ali Ha‘rt‘ 3

Iy

Related content

) The Best of 2019: Program Management tips
Al: Chanaina the way marketers work I



https://docs.google.com/file/d/1ZOM8tFJmON-z_ZU05vvQYgXXgQtjx1Fb/preview
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s
. Collaborate How can we use tools and process to collaborate more seamlessly and remove barriers for creativity? - c Optimizely

Ensure messaging
Is always on point
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g7
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Centralization of content storage
with Al enabled automation

T ——————

Library

Assets Collections

cmp product updates x

Resevance

Optimizely Content
Markpting Piatform

Emall_ProductUpdates_header_1300xS80_CMP.png

CMP-Teams Integration_Social 1080x1920.png

Optimizely Content
Markoating Platform

©

Emall_ProductUpdates_header_1300x560_CMP.png

CMP-Teams Integration_Social 1080x1920.png

o

Quarterly Product Release Recaps [template).docx

CMP-Teams Integration_Social 1200x628.png

o

Optimizely Write-up - 2023 CMP MQ - DRAFT . docx

CMP-Teams Integration_Social 1200x628.png



https://docs.google.com/file/d/1R2QO4oYXtYUvFj1E1V46E28ugBy9ETmK/preview

Optimizely

Collaborate

Execute

How can | execute more efficiently
to get to market quicker”?

—— :
L —
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DEPT® . - Execute How can | execute more efficiently to get to market quicker? C Optlmlzely

Standardized frameworks & toolkits
to streamline workflow, reduce error rate

ancestry

Discover your ancestry
famlly story with NDS TOMORROW ENDS TOMORRO

a 14-day free trial’

@1

Don't miss our

Save 25% on

®
AncestryDNA AncestryDNA® Sale
4 7,;_;;7"\b ) Save 25% and make a
SCEat _ s fascinating discovery with
5 ; 4 AncestryDNA®. Hurry, this
great offer ends tomorrow!

~£59’
&5
© Hulton Archive/Getty Images +shipping

<>n

Creative frameworks Bespoke module libraries Channel templates

Aésop

Aésop.

An audition for
Sensorialist the eyes
recommends

d Anti-Oxidant
um:

Erte Yo Surrgeng 1 o Py B The freshest
TNMEBOgh | Seties. - . : kicks fly here

g e Ty -

Campaign type templates Toolkits Automation templates
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- Execute How can | execute more efficiently to get to market quicker?

Publish seamlessly
cross channel

Markating Orchestration - SALES °

TSK-1038

Post-Event Recap Blog

Brie! Content Flalds F’ub!«-g'-v'g Related Financials History

Al + personalization, scaling expernmentation, and content best practices s+ B 2

Customer, prospects, and partners alike gathered last week in New York City's Flatiron Destrict for the final stop on the mult-city Optimizely
Roadshow event. From customers representing the likes of Birkenstock, Bloombaerg, Baked by Melissa, Vensk and AMEX 10 partner sponsor
Valtech ang ther special guest. Arteaa Wines. it was an afterncon full of fresh comntent, luture-focused! conversalions, and (of cowrse) a
rooftop networking happy hour under mud-sprng sunshing. In case you missed it hare are four koy takeaways from the Big Apple ovent

1. Personalization takes center stage

A warm weicoma from CEO Alex Atzberger ushered CMO Shalgat islam onio the stage as he opened with a keynote dedicated 1o
pansonaiization and how sapectalions of hypor-taloned Expenances o hwghar han evar before. Personalizakon s no longer 8 pipe dream or
ambitious goal, 1's now the baseline standard when consumers interact with brands

"We're much more open and willing to participate i a radeo®f with our personal online data 10 recedive a befler, customized expenence,”
islam says. But he continues with a crucsal reminder, "Digial refationships are sl human relabonshups. s nOt just & duts pont. Iit's & road
person making this tradeot!, 50 In return we need 10 give them something.*

's & huge opportunity lor marketors 10 forge A Joeper relationship with Cusiomerns across devices and touchponts, Istam notes. And the
rapd pace of Al adogiion sllows us the newlound kksury of creating condant al record volume and yeioclty without sacriicang guality

Standard (Copy Only) v

1. Draft Copy

2. Approve Copy

3. CS Leaoership Approval

4, Finakze & Distribute

Add Step

CEEsom @

1 Started « Dec 13 2000

'l -
(<~ Optimizely



https://docs.google.com/file/d/17njdsBg-lJT7AMnFCNHHo7QmdV4I5nZY/preview
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Measure impact
to learn, iterate and optimize

v Saved Views & Analytics

v  Shared with Me

*Relbran g Campa 3
Content New vs Returning Licansed & Origa
Publish

. , .
v Filters Article Date Pagoviews

= Collapsa Al 900 Articles Viewed 172'751

v 209 an

v Campaigns

& Select Campaigns Once » Running Joks, Linkedin Is Suddenly a Hot Soci Sep 18, 2007 467600
Adwook By Dan Tynan

Content Type

Word Count Content Markeating to Gen 2 Sep 28, 2077
NewsCred Biog By Dawn Papandrea
Publish Date

Authors 50 Best Contant Marketing Branas of 2017 Jan 24, 2077

Fast Compary By Heather Eng
Channels

Sources :
ROI Maasuramant Framework [FREE TEMPLATE) Sep 19, 2077

Wordpress Tags Sloombery + By Liam Moroney
Wordpress Categories

How to Document Content Marketing ROI Sep 19, 2017
Article Length Cco By Lam Maorongy

Campaign Type

Fashion Content Marketing 2017 - Top Trends and Le Dec 8, 2016

CMP Module NewiCred Moy By Daywn Pagendrea

Content Format

Content Pillar Why Marketers Need to Think About Kiling Marketing Sep 22, 2017
AdAge By Lisa Kalscheuwr



https://docs.google.com/file/d/1ibxnFd0wFHXk3juQdSmnRcMLch51MBDy/preview

DEPT® . - Execute How can | execute more efficiently to get to market quicker? (J Optimizely

Harness automation
for increased scale, speed & efficiency
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Content is king.
But getting it right isn’t easy.

M jusT EaT

19 Markets
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It was fundamental to find a solution
to accommodate each markets needs

Creative
Content
___________________ . Paid
Media
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This IS
how it works

PROJECT SUNDAE

Message

DY
Audience . W e Restaurant &

Tallored

o Creative
' asset

Funnel stage " P Promotion

Consumer

mindset

" Desired consumer
behaviour
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A city-based campaign example
utilizing data points to heighten relevance

City City City City City
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How the component parts fit together
for creative executions that resonate

PROJECT SUNDAE
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Quick intro to Lightspeed
(part of ADA)

(filled in) Template

A

Language Food Copy 1 Copy 2

IE-en Acai Bowl The easy way to go vegan Pick your Vegan favourites

NL-nl Acai Bowl Vegan eten? Makkie Ontdek je nieuwe plantaardige favoriet
AT-de Chinese Noodles Veganuary leicht gemacht Verlieb dich in ein Veggie-Gericht von
PL-pl Chinese Noodles Veganuary - to proste Znajdz swojego wegarnskiego faworyta

IT-it Falafel Burger Un mese da vegano. Facile, no? Scopri il tuo piatto vegano preferito
RO-ro Falafel Burger Vegan pentru o luna. Usor, nu? Alege-ti noua mancare vegetariana preferata
DK-dk Tofu Poke Bowl Mindre kod? Intet problem Udforsk nye, kedfrie livretter
IE-en Tofu Poke Bowl The easy way to go vegan Pick your Vegan favourites

v
Data feed

Every row in the feed = 1 asset
Every column in the feed = a characteristic or an element of an asset



- - - J o o
DEPT® . - Execute How can | execute more efficiently to get to market quicker? C Optlmlzely

We can make a lot of these assets.
In minutes, not days.
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The results speak
for themselves

t's a quarter Unparalleled
of the cost scale

Compared to manual Tens of thousands of assets,
asset production 34 cities,
19 markets

t’s driving
orders

Project Sundae is consistently
a best performer against benchmarks

and other live campaigns




Design &
Visualization

Brief &
Concepting

D P

e Visualizing concepts,
texturing

e Concepting

e Bullet points, insights,
slogans

We’re using Al tools to

How can | execute more efficiently to get to market quicker?

disrupt the creative process

v80

o-0

Replacing stock imagery

e Upscaling images
e Model training,

consistency

Al-generated imagery Production &

Animation

Scripting &
Storyboarding

e 3D scripting, gaming
mechanics

e Al-generated storyboards

o Text-to-audio flexibility

e Keying, style transfer,
text-to-video & audio
e Mocap alternatives

Execution &
Post-Actions

13

®

e Forms, spreadsheets
e Improved translations
e Summaries and reports

J
(<~ Optimizely
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Generative Al
to produce and optimize content

Generate Text ©

® BlogPost O Title O Qutiine
About *

Explain why every marketing team needs a content marketing plaﬂorml

Sentiment
O Neutral @ Positive (O Negative

Tone

O Formal @ Informal

Word Limit * @

250

Collaborate

Create better
content, faster

vy,
(<~ Optimizely
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Al driving
QA efficiency

On-brand
headline

C FAIL ) C PASS )
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