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Introduction to Feature 
Experimentation

Feature Flagging
Create features in Optimizely to enable 
feature release and experimentation 
without a code deploy.

Feature Variables
Dynamic variables that can be tested
without updating code.

Feature Rollouts
Gradually roll out a feature to monitor impact 
on performance and business metrics.

A/B/n & Feature Tests
Run experiments on existing features and 
elsewhere to optimize your application.

VS



Test and Learn as part of your 
Software Development Cycle

Learn



Server-side experimentation is becoming 
increasingly adopted as maturity grows

SOURCE: Global Experimentation Benchmark 2023 (Optimizely), n > 120k experiments
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The Plan

Test Ideas

Backlog of Ideas

Ideation

Test Product

Minimum Viable

Define
& Design

Feature Flag

Launch New Feature

Code 
& Release

Feature Experiment

Launch New Feature 
as an Experiment

Measure
& Iterate

CRO & Experimentation

Experiment and 
Learn

Optimize
& Grow

Engineers look to build our
experiment as a feature in 
the codebase wrapped in a 
feature flag in order to 
control its release.

We want to ensure the 
feature does deliver
against our KPIs, we also
wanted to validate if being
shown the price made a 
difference

Conversion rate 
optimization on Attract, 
Engage, & Convert parts 
of your site. Enhancing
the use experience.

Lets see how many people 
are interested in a new 
feature before we do the 
work of integrating 

A Central repository for all 
our experiment ideas 

• New Features 
• Design Experiments
• MVP product changes



Sprint Planning



Create the feature flag



Wrap the code in the flag



Let’s try it out together 



Set feature Rollout to 15% of traffic



Rollout to 100%



Setting up an experiment



Let’s try it out together again 



Analyzing the data



• Analyzing the data• Analyzing the dataUser Bucketing



Data file





For additional questions:

hristo.bakalov@optimizely.com

kunal.shetye@optimizely.com

Thank you!

mailto:hristo.bakalov@optimizely.com
mailto:kunal.shetye@optimizely.com

